
UESP & MAAPS Program Area Report 2017-18 
The hallmark of this academic year was the profound turnover in personnel and in the integration of 
new employees in the fold.  Change is impactful and exciting, and it is worth noting the human 
resources shifts at the top of the report as they certainly our experience in 2017-18. 
 

  
Sept. 2017 Stephanie Montgomery joins our team as an Office Specialist 
Oct. 2017 Jennifer Leach, Coordinator of Career & Major Decision Making, leaves to take a director position at 

Southwestern University in Texas 
Nov. 2017 Alexis Terrell, MAAPS Academic Counselor, leaves to take an instructional designer position at the 

University of Colorado-Denver 
Jan. 2018 Joanna Abbott joins our team as our new Coordinator of Career & Major Decision Making 

 Cori Hall starts with us as an Academic Advisor on a wage appointment 
 Tiffany Fritz, Coordinator of FYE Programs in UESP, leaves to take an Assistant Director of Parent & Family 

Programs position at University of Oregon 
May 2018 Spirit Brooks, UESP Academic Advisor, leaves to take a Research, Evaluation, and Assessment Coordinator 

position with the OSU Outdoor School 
June 2018 Megan Roegner joins our team as our new Coordinator of FYE Programs in UESP 

 Katherine Leibel, UESP and EXPLORE GTA, graduates with her M.S. in CSSA 
Stephanie Montgomery leaves to take a position as a proctoring coordinator with Ecampus 

 

UESP –Enrollment, Contacts, Migration  
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The numbers on the left are inclusive of non-
degree seeking students.  The numbers on 
the right are indicative of matriculating 
students who utilize our services regularly. 
Our enrollment numbers were down slightly 
this year (fall to fall by roughly 3%).  That, 
and an increase in major declarations this 
year, ended up being a blessing given the 
aforementioned human resources changes 
we experienced this year! 

Overall, student contacts (as recorded in our 
Access database) were down about 9%, but 
that could have as much to do with data entry 
errors as it does with an actual  substantive 
reduction in appointments.   

*The Non-UESP category includes degree-seeking, 
INTO, and Prospective students.  We also 
presented on major exploration to approximately 
__ prospective students across seven formal 
Admissions visit programs. 



 

 

 

 

UESP Initiatives and Programs 
EXPLORE IN 4: Early Returns 

This year we implemented our EXPLORE IN 4 policy.  Students starting with or transferring to UESP starting in 
the summer of 2017 can explore in UESP for four regular academic year terms.  This cohort comparison between 
last year and this year provides an initial glimpse into the impact of the policy. 
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These migration percentages are similar to previous years.  We did see a bump in the number of declarations 
and slight decrease in transfer-ins and a larger decrease in the overall number of non-UESP appointments. It is 
notable here that with Business has become more permissive with its entrance and progression requirements, 
we’ve seen an increase in the migration to and a decrease in migration from that college.  

 

 

These are snapshots of defined START 
cohorts from 2016 and 2017.  The “n” 
for both groups is relatively close and 
the data was gleaned in July after the 
end of each academic year. The 
EXPLORE IN 4 nudge seems to have 
had an impact. The percentage of 
students declared by the end of their 
first academic year rose from 43% to 
55%. 



EXPLORE LLC: Highlights from the 4th Floor of Callahan Hall 

Residents ALS 199 Programming 
Participation 

Presence 

Average occupancy 
throughout the 
year was 74 
residents 

45% of residents 
enrolled in the 
elective EXPLORE 
LLC class in the fall 
of 2017 
 
 

Welcome Week (low 
ropes course) – 35 
Strengths Quest – 14 
Involvement Fair (Open 
to all Callahan residents) 
Marine Science Day (at 
Hatfield) - 10 
 

UESP EXPLORE staff 
made themselves 
available for drop-in 
advising 2-4 hours a 
week in the 4th Floor 
Callahan Lounge 

 

 

 

 

 

 

 

 

ALS 114: A New Model 

A cornerstone of our exploration strategy underwent a significant change this year.  We put the on-campus 
version of the ALS 114 class on hiatus for fall term and switched the course model from a single large lecture- 
multiple small recitations to multiple small discussion sections. We used winter and spring to beta test the new 
model and refine it as Joanna Abbot moves forward with coordination of the course. We also officially assumed 
coordination of the online version of ALS 114.  Here is course enrollment data for this year: 

 

 

 

From our year-end EXPLORE LLC survey (n. 22 – 30% of EXPLORE) 
 

 

 

UESP & ECAMPUS 
By the Numbers 

 

59 Ecampus students were part of UESP this year 
 

39% - active in UESP for one term    30% -active in UESP for two 

terms   25% -active in UESP for three terms   13% - active in UESP 
for four terms 

 

13.5% - First-Year   36.0% -Sophomores  

37.0% - Juniors   13.5% - Seniors 
 

27% had declared a major by July 2018 
 
 

 
 
 



MAAPS – Year 2 
Our MAAPS students progressed into their second year, and we found that they largely settled into 
their respective lanes.  In-person contacts diminished in favor of electronic interactions.  Here is data 
drawn from Redcap (the appointment database for the MAAPS project) that outlines contacts and 
interactions. 
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MAAPS Initiative 

Financial Literacy Module  
Alexis Terrell, one of our former 
MAAPS academic counselors, 
developed an outstanding 
Budgeting 101 Canvas module last 
summer and fall - prior to her 
departure. We beta-tested it with 
current MAAPS students over 
winter break and have since handed 
off versions of it to EOP for use 
with their summer bridge program 
and to Kerry Thomas for use with 
the U-Engage courses.  

Insights from MAAPS Academic Counselors – Year 2 
1. Finances continue to be a huge barrier for students, and the 

complexity of financial challenges forces them into making hard 
choices – often at the expense of school. If we could provide 
additional financial support to low-income students, hold 
waivers, early financial literacy training, offer more scholarships 
and grants, offer FAFSA EFC based housing options, there may be 
less attrition. 

2. Academic counseling conversations almost always are fruitful 
and productive, but convincing students to engage with them in 
the face of their other obligations (classes, work, engaging with 
primary advisor, etc.) became increasingly more challenging in 
year 2. 

3. The proposition of streamlined and integrated communication 
channels offered by Derek Whiteside’s Digital Experience 
project can’t come soon enough. Knowing that students have 
actually received and internalized outreach is an uncertainty in 
the current communication climate at OSU.  

4. Some desired and possible initiatives, innovations, and 
collaborations in year 2 did not manifest – for myriad reasons! 



2018-19 Goals 

UESP 
Compete integration and training of new team members 
Review and consideration of how a UESP Canvas Studio Site and an online appointment 
scheduling tool might enhance our advising practice and workflow 
Use winter term to evaluate efficacy of first full cycle of Explore in 4 
Consider the evolution and growth of our EXPLORE LLC and ways we can continue to heighten 
engagement within the community 
Revisit diversity, equity, and inclusivity issue and advisors pivotal role as agents of social justice 
through quarterly common readings 

 

MAAPS  
Have a fruitful site visit with the Ithaka S&R team in October 2018 
Continue our initiative to capture the student stories of our MAAPS treatment group 
Launch and promote career webinars on Canvas 
Shepherd our processes through their current planned project completion date in August 2019 
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